
ID Task Name Duration Start Finish Predecessors

1 Instrument Refit and Role Change Project 48 days Thu 22/04/10 Tue 29/06/10

2

3 cease flying 0 days Mon 07/06/10 Mon 07/06/10

4

5 current, not updated, instrument removal & refit 10 days Thu 03/06/10 Wed 16/06/10

6 last date for return of instruments 0 days Fri 04/06/10 Fri 04/06/10

7 Met Office Instrument Removal 2 days Mon 07/06/10 Tue 08/06/10

8 Met Office instrument removal: ARIES, SWS, Rad 1 & Rad 2 2 days Mon 07/06/10 Tue 08/06/10 3

9 University Instrument Removal 2 days Mon 07/06/10 Tue 08/06/10

10 Manchester Aerosol Rack 2 days Mon 07/06/10 Tue 08/06/10 3

11 Canister Instruments removal & refit 7 days Mon 07/06/10 Tue 15/06/10

12 Canister instrument removal (all) 1 day Mon 07/06/10 Mon 07/06/10 3

13 PCASP calibration 5 days Tue 08/06/10 Mon 14/06/10 12

14 PCASP refit 1 day Tue 15/06/10 Tue 15/06/10 13

15 University Instrument Refit (not new/updated instruments) 7 days Mon 07/06/10 Tue 15/06/10

16 refit CIMS, some FAGE components, PERCA inlet, Peroxide, PTR 5 days Mon 07/06/10 Fri 11/06/10 3

17 BBCEAS refit 2 days Mon 14/06/10 Tue 15/06/10

18 CCN removal, Cal, Refit 7 days Mon 07/06/10 Tue 15/06/10

19 CCN rack removal 1 day Mon 07/06/10 Mon 07/06/10 3

20 CCN calibration 5 days Tue 08/06/10 Mon 14/06/10 19

21 CCN refit 1 day Tue 15/06/10 Tue 15/06/10 20

22 Nitrate Rack Refit 2 days Tue 15/06/10 Wed 16/06/10

23 Refit 2 days Tue 15/06/10 Wed 16/06/10

24 Core Chemistry 8 days Mon 07/06/10 Wed 16/06/10

25 remove seats around Core Chem (rack remains on aircraft) 1 day Mon 07/06/10 Mon 07/06/10 3

26 refit seats 1 day Wed 16/06/10 Wed 16/06/10

27 ready for EMC 0 days Wed 16/06/10 Wed 16/06/10 14,23

29

30 New/Upgraded Instrument Refit & Role Change 35 days Thu 22/04/10 Wed 09/06/10

31 AMS 11 days Fri 07/05/10 Fri 21/05/10

32 AMS draft TSSE ready 0 days Fri 07/05/10 Fri 07/05/10

33 AMS engineering 10 days Mon 10/05/10 Fri 21/05/10

34 AMS ready for inspection 0 days Fri 21/05/10 Fri 21/05/10 33

35 LIF 15 days Mon 03/05/10 Fri 21/05/10

36 LIF rack in UK for inspection 0 days Mon 03/05/10 Mon 03/05/10

37 prepare LIF for inspection 5 days Mon 17/05/10 Fri 21/05/10 36
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38 LIF rack ready for inspection 0 days Fri 21/05/10 Fri 21/05/10 37

39 PERCA 22 days Thu 22/04/10 Fri 21/05/10

40 Identify how work will be financed 3 days Thu 22/04/10 Mon 26/04/10

41 PERCA TSSE 0 days Fri 30/04/10 Fri 30/04/10

42 PERCA engineering 15 days Mon 03/05/10 Fri 21/05/10

43 PERCA ready for inspection 0 days Fri 21/05/10 Fri 21/05/10 42

44 WAS 17 days Tue 18/05/10 Wed 09/06/10

45 WAS engineering 17 days Tue 18/05/10 Wed 09/06/10

46 WAS ready for inspection 0 days Wed 09/06/10 Wed 09/06/10 45

47 AVAPS/BCP 3 days Mon 07/06/10 Wed 09/06/10

48 AVAPS engineering 3 days Mon 07/06/10 Wed 09/06/10 3

49 AVAPS/BCP ready for inspection 0 days Wed 09/06/10 Wed 09/06/10 48

50 CIMS inlet 0 days Fri 21/05/10 Fri 21/05/10

51 CIMS inlet ready for inspection 0 days Fri 21/05/10 Fri 21/05/10

52 JIF 20 days Mon 10/05/10 Fri 04/06/10

53 JIF TSSE ready 0 days Fri 14/05/10 Fri 14/05/10

54 JIF engineering 20 days Mon 10/05/10 Fri 04/06/10

55 JIF rack ready for inspection 0 days Fri 04/06/10 Fri 04/06/10 54

56 FAGE 6 days Fri 28/05/10 Fri 04/06/10

57 FAGE TSSE ready 0 days Thu 03/06/10 Thu 03/06/10

58 FAGE engineering 6 days Fri 28/05/10 Fri 04/06/10

59 FAGE rack ready for inspection 0 days Fri 04/06/10 Fri 04/06/10 58

69

70 BAE Systems Inspections and Surveys 16 days Mon 07/06/10 Tue 29/06/10

71 Inspection 1 (FAGE, AMS, LIF, PERCA, CIMS inlet) 1 day Mon 07/06/10 Mon 07/06/10 34,43,51,38,68,63,

72 Post inspection instrument rectification 1 5 days Tue 08/06/10 Mon 14/06/10 71

73 fit 1 (FAGE, AMS, LIF,PERCA,CIMS inlet) to aircraft 2 days Tue 15/06/10 Wed 16/06/10 72,16

74

75 Inspection 2 (WAS, AVAPS/BCP, JIF) 1 day Thu 10/06/10 Thu 10/06/10 46,49,55

76 Post inspection instrument rectification 2 2 days Fri 11/06/10 Mon 14/06/10 75

77 fit 2 (WAS, AVAPS, JIF) to aircraft 2 days Tue 15/06/10 Wed 16/06/10 76,16

78

79 EMC & cabin survey 1 day Thu 17/06/10 Thu 17/06/10 77,73,27

80 BAE Aircraft certification period 7 days Fri 18/06/10 Mon 28/06/10 79

81 Cleared to Fly 0 days Tue 29/06/10 Tue 29/06/10 80
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